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Abstract 

5S is introduced in a training institute which provides training to various experts in order to 

improve their operational and working abilities. 5S is being carried out as a pilot project in 

significant fields of the Institute. This study addresses the use of the 5S methodology in a power 

plant workers and trainees in an industrially advanced region. The institute is a training 

institution. The paper highlights steps for execution, original photos before execution, dailies ' 

plans, necessary content, standardization of 5S.The research paper also presents problems with 

execution before and after photos, advantages obtained and lessons learned from case study. 
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INTRODUCTION 

5S is a method used in the organisation of workplaces by a number of sectors, such as the 

manufacturing industry, the service industry and also other sector and institute.5S is mainly used 

in order to organize a workplace for efficiency and effectiveness by defining and stored the 

object used. Everywhere around us there is an acute contest for excellence. This competitive 

market needs ' better quality, low-priced goods and services. Only those organisations that 

continuously manage quality and productivity could compete with production and increase 

production[1]–[4]. We must learn to handle our present and also to schedule the future in the 

continuous processes for modern sectors to require high process precision, dust-free 

atmospheres, adequate maintenance, clean practices, appropriate training etc. To this end, every 

year ongoing attempts are needed to produce a pleasant atmosphere in the workplace and thereby 

generate a good working environment[5], [6]. The 5 S techniques concept was created and 

effectively applied in Japan. They have recognized five measures to improve workplace 

housekeeping for greater quality and productivity. They are 1S–Seiri, 2S–Seiton–Order set 

(Systematic A), 3S – Shine (Spic & Span), 4S-Seiketsu-Standardization, 5S-Shitsuke-Sustain 

(Selves Discipline). The first step of all five steps is the letter 'S ' which has been labeled as 5S 

(self-discipline) in brief form.  
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METHODOLOGY 

Labeling of all products, furnishings and training products is carried out for visual management 

and identification. Equally, all office equipment, all tables, books and all the files were labelled 

on the region. The font size range for all products is in between 12-16. Depending on the size of 

product, the font size for tiny devices is between 10 and 16.The location first is marked with 

tapes i.e. cross-tapes of black and yellow. The fire extinguisher is easily used on the side of the 

visual control boards.Cross-tapes are labeled with a visual board to be held in order to prevent 

accidents at step-up or step-down. 

 

CONCLUSION 

Sort phases help to reduce waste after sorting space is increased for utilization by defining the 

position of the items in order to quickly estimate which saves the time required to find the 

product and implementing other measures to improve the overall working condition of the 

institute. The Sort 5S is an efficient management method for increasing the working environment 

and workplace management standards. 5S results can be seen in very short time, making staff 

self-discipline while they are at work. It is essential that all institutions promote efficient 

execution and sustainability. 

REFERENCES 

[1] J. S. Randhawa and I. S. Ahuja, “An assessment of contributions of 5S initiatives in the 

Indian manufacturing industry,” Int. J. Technol. Policy Manag., vol. 17, no. 4, pp. 297–

336, 2017. 

[2] L. E. Whitman, M. Jorgensen, and N. Gorrepati, “Rater-Reliability of a 5S Audit 

Checklist,” in IIE Annual Conference and Expo 2014, 2014, pp. 1968–1976. 

[3] B. M. Deros, T. Jun, and M. N. A. Rahman, “Benchmarking technique in lean 

manufacturing (5S) practice,” J. Teknol. (Sciences Eng., vol. 59, no. SUPPL.2, pp. 111–

INTERNATIONAL JOURNAL OF INFORMATION AND COMPUTING SCIENCE

Volume 5, Issue 7, July 2018

ISSN NO: 0972-1347

http://ijics.com402



114, 2012. 

[4] K. E. K. Vimal and S. Vinodh, “Development of checklist for evaluating sustainability 

characteristics of manufacturing processes,” Int. J. Process Manag. Benchmarking, vol. 3, 

no. 2, pp. 213–232, 2013. 

[5] National Institute for Health and Care Excellence, “Fever in under 5s,” Qual. Stand., no. 

QS64, 2017. 

[6] NICE, “Fever in under 5s: assessment and initial management | 1-recommendations,” 

Natl. Inst. Heal. Care Excell., 2013. 

 

 

 

  

INTERNATIONAL JOURNAL OF INFORMATION AND COMPUTING SCIENCE

Volume 5, Issue 7, July 2018

ISSN NO: 0972-1347

http://ijics.com403



 

 

INTERNATIONAL JOURNAL OF INFORMATION AND COMPUTING SCIENCE

Volume 5, Issue 7, July 2018

ISSN NO: 0972-1347

http://ijics.com404


